 I/O Psych Activities
Performance Management – Performance Appraisal Activity

Adapted from the following sources:

· http://academic.csuohio.edu/horvath_m/wiki/pa.doc

Goals of the mini-lesson activity: 
This exercise is designed to get students experience a brief performance appraisal process from both managers’ and subordinates’ perspectives. Specifically, students can discuss the benefits and costs of the absolute rating system and various rating errors (e.g., leniency bias, central tendency bias) from the activity. They will also learn how to interpret the graph based on the results of the activity.
Descriptions of how to conduct the mini-lesson activity in the classroom:
1. Make copies of the attached materials to hand out to students (two versions of materials for both manager and subordinates roles) before the class.
2. Break the class into groups of 6-8. 
3. Have students appoint a ‘manager’ based on whose birthday is coming the earliest and inform that everyone else in the group will become the ‘subordinates’ during the activity. 
4. Give a task instruction and the responsibilities of each role: 
“In the workplace, the role of subordinates is to perform the task and the manager of the group appraise the performance and have power to allocate resources on the basis of individual performance. 
From now on, we’ll conduct an idea generation task. Each subordinates of your groups will individually list as many as novel ideas that you can do with a brick for 1 minutes. Then, managers will rate each subordinate’s performance based on their judgment. Those who receive higher than 4 points will get 3 pieces of candies. After evaluation is done, share the results with your subordinates and distribute the candies accordingly. Do you have any questions?”
5. Hand out the answer sheets to students whose role is the subordinate and start the activity:
“Here is a piece of sheet for subordinates and please write down your idea when I say ‘start’. For managers, here is your evaluation form. Shall we start? (Timer – 1 minute)
6. Hand out the evaluation sheets to managers and start the activity:
“You are responsible for rewarding your employees based on their performance considering both quantity as well as quality.  After your subordinates finish their work, rate their performance individually based on your judgment. Here is your evaluation sheet”. 
7. After the exercise was completed, have managers make their ratings and select one student in the class to help you with data collection. 
“Time is done. Then, please pass your paper to your manager. When you’re done with ratings, let subordinates know their scores and give three pieces of candies those who receive more than 4 scores.”
8. While the chosen student collects all the sheets and input everyone’s scores into the macro to generate the graphs, ask following questions to other students.
· How did you (manager) feel when you rated your subordinates’ performance?
· How did you (subordinates) feel when your performance was being rated?
· How satisfied are you with your results?
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9. After the graphs are generated, lead a discussion on performance ratings based on following questions.
· Which one does your group’s rating distribution most closely resemble? 
· Why were the ratings skewed?
· Why would this be problematic in an organization?
· Do you think the results reflect what happens in “real life” (in organizations)? 
· How could the performance appraisal process be improved?

