Lesson Plan - Performance Management
Single Class - 75 minutes

Before Class:
· Students read textbook chapter on Performance Management
· Students research and prepare individual statements for in-class debate

Broad Objective:
· Building off the prior lesson on defining & measuring employee performance, students will learn about the implementation of performance management and its challenges.

Learning Goals:
1. Students will be able to describe how to set up a comprehensive performance management system.
2. Students will be able to critically assess various sources of rating errors and biases and generate solutions to each source.

· Mini-Lesson: Performance Appraisal - 20 mins
· Students are broken into small groups, each with one “manager” who rates the others’ performance on a task. Discuss the distribution of ratings and common issues that arise with performance appraisal.

· Interactive Lecture: The “Big Questions” of Performance Management - 20 mins
· [bookmark: _GoBack]Go through the following questions to help students reflect and synthesize what they have read about the performance management system. Write down the questions on the board and encourage students to do brainstorming and draw mind maps based on their answers. 
· Why evaluate employee performance?
· Who will do the evaluating?
· What appraisal methods will be used?
· When/where will evaluations occur?
· How will results be communicated?

· Debate Activity - 30 mins
· Students get in groups and share/refine their individual statements supporting their position. Each group then takes a turn presenting their statements. A panel of five student judges decides the winner of the debate.
· Debate question: Should organizations get rid of performance ratings? Please provide empirical support for your point of view. 

· Muddiest point - 5 min
· Each student takes 1-2 minutes to write down their “muddiest point” from the topic of Performance Management and turns it in before leaving class.
