women m the work force dwmg World War 11.
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Aance of fnenunness and courtesy

efﬁc1ent than their underwerght sisters.

’ for the job.

T hzs was written for male supervisors of

6.:Give the female employee a definite day long chedul ofd ities.

7. Whenever possible, let the inside emp'loye C

1€ Pl ‘ 8 Give every girl an: ad'eq'uate number' of rest pe'riod's?\ dur
daptmg thems lves and are 1nchned'to be cantankerous and
t’s always well to impress upon older women the

_neral expen _nc mdlcates that “husky” glrls those who are
ust a httle o the heavy side - are more even tempered and-

. Retam a phys1c1an to give each woman you hire a special
phys1cal examma‘non one covering female conditions. This step
““not only protects the property against the possibilities of lawsuit,

but reveals whether the employeeto-be has any female
weaknesses which Would make her mentally or physically unﬁt

: Stress at the outset the importance of time the fact thata mmute
ortwo lost here and there makes serious inroads on schedules
ntil thlS point is gotten across, service is likely to be slowed upv

so thatthey'll keep busy without bothering the: management for:
instructions every few minutes. Numerots. properues sdy
women make excellent workers when they hav the1r jobs
out for them, but that they lack 1n1’nat1ve in ﬁndmg “WOT

themselves.

job to another at some time during the day. Women
to be less nervous and happler Wlth change. '

day. You have to make some allowances for feminine psy
A girl has more confidence and is more efﬁcrentlf she can k
her hair tidied, apply. fresh lipstick and Wash her nanu Sevi

times a day.-

9. Be tactful when issuing instructions or in making criticism
Women are often sensitive; they can't shrug off harsh words the
~way men do, Never ridicule a woman - it breaks her spirit and
cuts off her efficiency. '

10.Be reasonably considerate about using strong language around -
women. Even though a girl's husband or father may swear
yociferously, she'll grow to dislike a place of busmess where
- she hears too much of this.

11. Getenough size varlety in operator s uniforms so that each glrl i
can have a proper fit. This point can't be stressed too mu h'in
keepmg women happy. L

YA Sage
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